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Mitchell D. Chester, Commissioner 
Department of Elementary and Secondary Education 
75 Pleasant Street 
Malden, MA  02148-4906 
 
July 21, 2017 
 
Dear Commissioner Chester: 
 
It is my honor to submit this application for renewal of the charter for the Edward M. Kennedy Academy for 
Health Careers.  
 
This charter term has been a time of growth for Kennedy Academy as we implemented a charter amendment 
that allowed us to grow from 225 students in 2011/12 to 360 students in 2016/2017 and to expand our 
operation to two campuses.  It has also been a time of change – with a new enrollment policy and focused 
recruitment and retention efforts that have made our school more accessible to all students in Boston.  Finally, 
we have begun to implementation of the first ever Chapter 74 Career and Technical Education program in 
Health Assisting in a Massachusetts charter school, providing a pathway for early entry into the health 
professions workplace for our students.   
 
As we look ahead to our next charter term, it is our intent to continue the expansion of Kennedy Academy, 
bringing opportunity for Boston middle school students in grades seven and eight.  We believe that early entry 
into the academically rigorous college and career preparation environment will encourage higher achievement 
for our students.  With deep partnerships in health care and higher education throughout the city, strong 
collaboration with the Boston Teacher’s Union and the Boston Public Schools, and deeply committed teachers, 
leaders and trustees, we are confident that Kennedy Academy is ready for this change.   
 
Respectfully, 
 
 
 
Dr. Caren S. Walker Gregory, EdD 
Headmaster 
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Edward M. Kennedy Academy for Health Careers 
A Horace Mann Charter Public School 
 

Type of Charter 
(Commonwealth or Horace Mann) 

Horace Mann 
Location of School 
(Municipality) 

Boston 

Regional or Non-Regional? Non Regional 
Chartered Districts in 
Region  
(if applicable) 

Boston 

Year Opened 1998 
Year(s) Renewed 
(if applicable) 

2003,2008, 
and 2013 

Maximum Enrollment 448 Current Enrollment 360 

Chartered Grade Span  9-12 Current Grade Span 9-12 

# of Instructional Days per 
school year 

180 Students on Waitlist 491 

School Hours 
Fenway 11/12 
7:30-2:30 M-R 
7:30-1:30 F 
 
Fenwood 09/10 
8:00-3:00 M-R 
8:00-1:30 F 

Age of School 19 Years 

Mission Statement 

 

Kennedy Academy for Health Careers is a college preparatory and vocational high school for Boston 
students exploring careers in health and health-related professions. The Academy provides a supportive 
learning environment that promotes respect and embraces diversity. Students will attain the life skills 
needed to become productive and positive members of society. 
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Criterion 1: Mission and Key Design Elements 

 

A. Mission and Key Design Elements:  
 
Our Mission 
 
Edward M. Kennedy Academy for Health Careers (EMK) is a college preparatory and vocational high school for 
Boston students exploring careers in health and health-related professions.  The Academy provides a supportive 
learning environment that promotes respect and embraces diversity.  Students will attain the life skills needed 
to become productive and positive members of society.   
 
The school was founded as Health Careers Academy (HCa), one of Boston’s first pilot schools in September of 
1995.  In 1998, seeking greater autonomy and independence, HCa applied to the Department of Education and 
was granted designation as one of the first Horace Mann Charter Schools.  In September 1998 the school 
relocated to its current facility on the main campus of Northeastern University.  In the fall of 2009, the school 
was dedicated in honor of the late Senator Edward Kennedy, and was renamed the Edward M. Kennedy 
Academy for Health Careers.  In 2012, in partnership with the Boston Superintendent’s effort to provide greater 
opportunity in schools of excellence, Kennedy Academy expanded its enrollment, nearly doubling its student 
population and establishing a second campus.  In 2016 EMK was the first Massachusetts charter school 
approved as a Chapter 74 Career and Technical Education program in Health Assisting.   
 
 
Our Philosophy 
 
Since its inception, the school has been guided by the following principles: 
 

 We offer a rigorous academic program because it is the cornerstone for success in both higher education 
and professional futures. 
 

 We establish high expectations for effort and progress because this helps students develop the discipline 
and confidence they will need to succeed at whatever life goals they establish for themselves.   
 

 We focus on health and science to excite student interest and establish relevance in education, to promote 
a career focus, and ultimately, to address the health care needs of underserved communities.   
 

 We offer a vocational pathway in health assisting that provides clinical skills training, workplace learning 
experiences, and professional certification opportunities for our students to advance their post-graduation 
career readiness and provide a viable source of income as they pursue higher education. 

 We help our students to become responsible adult citizens by nurturing their commitment to and 
responsibility for their own community. 
 

 We take a holistic view of the student, providing support for social, emotional and intellectual development, 
and recognizing the particular importance of families in the process of education. 
 

 We believe that all students have the potential to achieve at high levels, and so we enroll students based 
only on their interest in exploring the health careers and their willingness to meet the challenge of learning 
with their best effort. 
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 We are part of a search for educational strategies that can have broader applicability and can lead to 
systemic change in the schools and in the community. 

 
 
In order to fulfill its college preparatory mission, EMK is provides a rigorous, standards-aligned academic and 
extracurricular program that prepares students for success in college.  EMK students internalize the desire to 
succeed academically; when asked on the Panorama Education Student Survey (spring 2017), “How important 
is it to you to do well in your classes?” 88% of them responded “extremely important” or “quite important.”    
 
Additionally, EMK is deliberately designed to fulfill the second component of its mission, to engage students in 
and prepare students for successful careers in the health professions.  EMK maintains a strong portfolio of 
external partnerships and internship opportunities in the health professions.  Each year, about 2/3 of our 
students are engaged in mission-aligned extracurricular programming, and more than half of our graduates 
intend to pursue higher education majors in the health professions.   
 
We believe our comprehensive approach to secondary education will produce graduates who understand the 
value of learning, who have mastered important skills and knowledge, who recognize the dividends of hard work, 
and who have meaningful choices about their future.   
 
 
B. Amendments: The following amendments were approved during the current charter term. 

 

Date Amendment Requested Approved? 

10/15 To approve the EMK expulsion policy Yes 

11/15 To approve the EMK Enrollment Policy Yes 

10/16 To approve Chapter 74 designation for EMK   Yes 

 
 

Criterion 2:  Access and Equity 

 

A. Recruitment and Retention 
 

The EMK student population has changed considerably over the last five years, in part due to the DESE-guided 
amendments to the EMK enrollment policy, and in part due to attention focused on recruitment and retention of 
student population subgroups.  The EMK student population now includes a greater proportion of students with 
disabilities (9.3% in 2012 versus 16.4% in 2017), English learners (5.3% in 2012 versus 13.6% in 2017), students 
whose first language is not English (35.6% in 2012 to 50.7% in 2017), low income/economically disadvantaged 
and high need students (41.8% in 2015 to 54% in 2017).  Though enrollment of these populations at EMK 
remains below the Boston Public Schools levels overall, the EMK enrollment now meets or exceeds the 
subgroup enrollment levels of DESE CHART comparison district and charter schools.  We continue to focus our 
efforts on enrollment of subgroup populations through the initiatives defined in our recruitment and retention 
plan. 
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B. Attrition  

 
Given the changing student population, it is not unexpected that EMK has experienced increasing and more 
variable student attrition over the current charter term.  This is true for all student population subgroups (overall 
2.4% in 2012 versus 6.8% in 2017).  Importantly, attrition at EMK continues to be below the median for DESE 
Chart comparison district and charter schools for all students, high need and low income/economically 
disadvantaged students.  For English learners and students with disabilities, EMK attrition was more variable --
below the comparison schools in two of four years, and above the comparison schools in the other two years.   

EMK compares favorably to the Boston Public Schools, ranking among the highest graduation rates and lowest 
dropout rates of all BPS high schools.   The EMK 4-year graduation rate over the last five years averages 95%, 
far above the average over the last five years statewide (86%), for the Boston Public Schools (68%), and the  
for the median for DESE CHART comparison district and charter schools (68%).  Similarly, the EMK average 
drop out rate over the last five years (0.5%), compares favorably to the Boston Public Schools average drop out 
rate over the last five years (5.7%), the statewide drop out rate (2.1%), and the median drop out rate for DESE 
CHART comparison district and charter schools (3.0%)  Despite this comparatively strong performance, we 
recognize that in the context of our changing population during the current charter term, EMK has experienced 
higher drop-out rates, lower graduation rates, and lower attendance rates than it has experienced historically.   

 

C. Suspensions and Expulsion  
 

In the areas of in-school and out-of-school suspensions, stability enrollment, churn and retention, EMK rates are 
steady and far outperform both the BPS rates and the median for DESE CHART comparison district and charter 
schools.  This is true for all students and for all subgroups.  With two campuses serving fewer than 200 students 
each, EMK continues to have the feeling of a small school, where students are known well and where behavioral 
issues rarely rise to the level of concern requiring suspension or expulsion as the response.   

 

Criterion 3: Compliance 

 

There are no known instances where EMK is not in compliance with applicable state and federal laws and 
regulations.  The only place where EMK is out of compliance with the terms of its charter is in the total 
enrollment level.  The current EMK charter envisions enrollment of up to 448 students, 112 per grade.  Current 
enrollment is about 360 students.  The chartered enrollment level was set in 2010 when EMK received 
approval for the amendment permitting expansion to a second site.  The enrollment target was guided by 
concerns about financial viability and was predicated on renovation of our existing Cahners Hall facility which 
is home to students in grades 11 and 12.  The small classrooms in that building limit class size to 
approximately 20.  The anticipated renovations would require collaboration between Boston Public Schools 
and Northeastern University and have not been done.  As a result, EMK now targets enrollment closer to 100 
students in grade 9, 95 students in grade 10, and 90 students in grades 11, and 85 in grade 12, or 
approximately 370 overall.  This enrollment level is financial viable and programmatically acceptable to both 
BPS and the EMK Board of Trustees.    

 
 
 
 

Criterion 4: Dissemination 
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The following are activities of the EMK faculty and staff to participate in sharing of best practices with other 
educators within and beyond the school: 

 

Best Practice Year Vehicle for 
Dissemination 

Criteria With Whom Results/Product 

Preparing for the 
AP Language and 
Composition  

2011-
2017 

Led MMSI Saturday 
sessions in Boston 
(various sites) and 
New Bedford High 
School. 

Instruction Students and teachers 
from Boston and New 
Bedford High School 

Lessons shared/modeled 

Instructional 
Practice - HS 
English 

2011-
2017 

Served as 
cooperating teacher 
for aspiring teachers 
- observation, 
mentoring, coaching, 
and supervision 

Instruction Graduate students in 
education from 
Northeastern 
University, Boston 
University and 
Simmons College 

Teacher licensure 

Statistics and the 
Common Core 

2013-
2014 

BPS District PD  Curriculum Boston Math Teachers Lessons shared 

Instructional 
Practice - Special 
Education  

2013-
2014 

Served as 
cooperating teacher 
for aspiring teachers 
- observation, 
mentoring, coaching, 
and supervision 

Instruction Graduate students in 
education from Boston 
College with a focus on 
special education 

Teacher licensure 

EDFS Best 
Practices and 
Coaching 

2013-
2015 

BPS Staff PD Professional 
Climate 

EMK Staff EDFS goals and artifacts for 
EMK teachers 

PBIS, IEP 
Transition 
Planning, RTI 

2015-
2017 

MCPSA 
Demonstration 
Project 

Diverse 
Learners 

EMK Staff Members  Consistent coaching and goal 
setting with MCPSA, yearly PD, 
opportunity to present at 
MCPSA PD, varied exemplar 
documents and artifacts shared 
with staff 

Visual Thinking 
Strategies at 
Isabella Stewart 
Gardner Museum  

2014-
207 

Demonstration 
Project 

Instruction ISGM leaders and 
partnership participants 

Model curriculum units to build 
visual thinking strategies across 
the curriculum.   

Human Trafficking 
- Warning Signs 
and Risk Factors 

2015-
2016 

BPS Wellness 
Summit Presentation 

Social 
Emotional 
and Health 
Needs 

BPS Staff through 
Health and Wellness 
Department 

Presentation 

Teen Dating 
Violence - In Their 
Shoes 

2015-
2016 

BPS Wellness 
Summit Presentation 

Social 
Emotional 
and Health 
Needs 

BPS Staff through 
Health and Wellness 
Department 

Presentation 

Argumentative 
Writing and 
Backwards Design 
Model 

2015-
2016 

Common Core 
Conference 
Presentation 

Curriculum Teach Plus - BPS and 
5 outside districts 

Attendees created lesson plans 
using my backwards design 
model 

Argumentative 
Writing and Text 
Based Questions 
Workshop 

2015-
2016 

Core Facilitator 
Training PD series 

Curriculum Teach Plus - BPS and 
5 outside districts 

Lesson plans created by 
participants for graduate credit 
from UMASS Boston through 
Teach Plus 
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Best Practices 
Family Student 
Engagement - Part 
1 

2015-
2016 

BPS School 
Committee Meeting 

Family 
Engagement 

BPS School Committee 
and attendees 

Presentation 

Evidence Based 
Argumentation 
Across the 
Curriculum - World 
Language 

2015-
2016 

Boston Debate 
League Conference 
Presentation 

Curriculum BPS Teachers Presentation 

Family Student 
Engagement - 
Pilot Program at 
EMK 

2015-
2017 

Staff PD  and BPS 
Office of 
Engagement 

Family 
Engagement 

EMK Teachers Staff agendas and materials for 
distribution 

CBHM 
Assessment 
Results 

2016-
2017 

Presentation at 
CBHM Showcase 
Conference 

Social 
Emotional 
and Health 
Needs 

BPS Staff through 
Department of Social 
Emotional Learning and 
Wellness 

Poster presentation 

Instructional 
Practice - Special 
Education  

2016-
2017 

Supervising 
Teaching in the BPS 
Pilot Program for 
Special Education 
Licensure 

Diverse 
Learners 

Full time BPS teachers 
working to earn special 
education license  

Teacher licensure 

ESL Best 
Practices 

2016-
2017 

Staff Professional 
Development 

Access & 
Equity 

EMK Staff Updated best practice 
documents shared with all staff 

Instructional 
Practice - Special 
Education  

2016-
2017 

Supervising 
Teaching in the BPS 
Pilot Program for 
Special Education 
Licensure 

Diverse 
Learners 

Full time BPS teachers 
working to earn special 
education license  

Teacher licensure 

Student 
Engagement - 
Marijuana Debate 

2016-
2017 

BPS Wellness 
Summit  

Social 
Emotional 
and Health 
Needs 

BPS Teachers through 
Health and Wellness 
Department 

Presentation 

Vocabulary 
Development for 
ELs 

2016-
2017 

Staff Professional 
Development 

Access & 
Equity 

EMK Teachers Materials shared will 
participants 

Best practices in 
Health Careers 
Programming for 
High School 
Students 

2016-
2017 

Presentation at 
Center for 
Community Health 
Summit Fall 2016 

Mission & 
Key Design 
Elements 

CCHERS Healthcare 
and Higher Education 
Partners 

Presentation 

BTU/BPS Central 
Office 
Collaboration on 
Professional 
Learning  

2016-
2017 

Ongoing projects to 
survey and improve 
professional learning; 
School-Based 
Professional 
Learning Grant Call 
for Proposals/ 
Awarding of grants 

Professional 
Climate 

BTU Teachers and 
leaders from three 
targeted schools 

Grants awarded to teams at 
three schools; ongoing 
surveying of teachers, 
administrators, and central 
office staff; ongoing efforts to 
improve Professional Learning 
and provide more opportunities 
for teacher leadership in BPS 

Applying the Case 
Method to Civics 
Instruction for 
Urban High School 
Students 

2016-
2017 

Pilot curriculum 
development work to 
apply HBS practices 
to course work in 
high school setting. 

Curriculum Harvard Business 
School faculty, 
graduate students and 
research staff.   

Model curriculum, instructional 
materials, and presentation 
using HBS methodology for HS 
students.   

Best Practices - 
Family Student 
Engagement - Part 
2 

2016-
2017 

Family Engagement 
Presentation-- Goal 
setting in the 
classroom 

Family 
Engagement 

BPS Staff through 
Office of Family and 
Student Engagement 

Presentation 
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Best Practices in 
School Social 
Work Interventions 

All 
four 
years 

Field Supervisor for 
Boston College 
Graduate School of 
Social Work  

Social 
Emotional 
and Health 
Needs 

Graduate students 
aspiring to be licenses 
school social workers 

School social work licensure 

 

 
Criterion 5: Student Performance  
 
A.   Student Performance 
 
EMK was designated as a Level 1 School in the fall of 2013, and has been a Level 2 in the three years since.  
This is not unexpected because the Accountability Determination for fall 2014 is influenced most heavily by the 
students who took the MCAS test as tenth graders in the spring of 2014.  It is also heavily influenced, though 
to a lesser degree, by the students who took the MCAS exam as tenth graders in the spring of 2013.  For EMK 
these are the students who arrived at the school during our period of expansion across two campuses.  They 
were our largest grade 10 classes by far, with many students entering as grade 10 students in the fall of 2012 
without the benefit of the first full year in the EMK college preparatory environment.  And they were the first 
classes of students where our enrollment practices and policy changed to make the school more accessible for 
special education students and English language learners.  These were challenging early years in our 
expansion, with significant adjustments needed in our curriculum, instructional practice and student supports to 
meet the needs of a changing population.  We have worked hard since that time to make the needed changes, 
and with the exception of those spring 2014 MCAS scores we have maintained our MCAS achievement.  The 
challenge, of course is to return to the growth that we know is possible in MCAS and other measures, even 
with this higher need population.  This is our current work, and will continue to be the focus of our next charter 
term.   
 
EMK MCAS achievement over the current charter term in ELA, Math and Science is summarized in the charts 
below: 
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B.    Strategies for Academic Improvement 
 

The greatest academic strength at EMK is ELA, where MCAS scores are high and steady over the current 
charter term.  Proficiency at EMK exceeds proficiency for Boston and for Massachusetts overall.  This holds 
true for all students and for critical population subgroups – including English learners, students with disabilities, 
economically disadvantaged, low income, African American and Hispanic students.   

In English the curriculum has particularly been strengthened by our partnership with the Boston Debate 
League, where students have learned Evidence Based Argumentation skills that serve them well in their work 
as writers and analytical readers.  The English curriculum has also been strengthened by our Visual Thinking 
Strategies work with the Isabella Stewart Gardner Museum, where students develop important critical thinking 
and communication skills through open ended discussion and writing about art.  Finally, our work in English is 
augmented by partnerships with cultural organizations such as the Huntington Theatre Company, which allows 
our students to engage with theater and performance through the August Wilson Monologue Competition, and 
a Mass LEAP Poetry Residency which allows students to discovery their voice through the poetry slam.  We 
recognize these supplements to our strong foundational English curriculum as critical to our sustained high 
performance.   

In science, EMK MCAS achievement is lower and more variable over the current charter term, with far few 
students reaching proficiency.  However the MCAS graduation standard does not require proficiency in 
science – requiring only needs improvement performance or higher.  Far fewer EMK students perform in the 
failing performance level – a lower failing percentage for EMK grades 10 students than for Boston and for 
Massachusetts overall.  This holds true for all students and for critical population subgroups, including English 
learners, students with disabilities, economically disadvantaged, low income, African American and Hispanic 
students.   

In science we continue to focus on the core sequence of biology, chemistry and physics for most students, 
with the expectation that our most advanced science students will select AP Biology or a dual enrollment 
college science option in grade 11.  Faculty transitions have complicated our grade 9 science program, and we 
recognize that stability there is important to success.  We continue to focus with our grade 9 science students 
on the scientific method, requiring their participation in our school-wide science fair.  This is a new and 
foundational experience for them, setting them up for success in the science fair in each subsequent year.  
Science is a place where our external partnerships have been especially beneficial, bringing resources into the 
classroom and offering opportunities for enrichment beyond our four walls.  Sustained partnerships with Vertex 
Pharmaceuticals, the Harvard Med Science Program, and the Northeastern University Community Service 
program have brought rich resources, mentoring and support to our science program.   

In mathematics, EMK MCAS achievement is moderate and fairly steady over the current charter term.  
Performance relative to Boston and Massachusetts overall is mixed.  EMK African American, Hispanic and 
economically disadvantaged students reach higher proficiency in math than their subgroup peers in Boston 
and in Massachusetts.  Our English learner students reach higher proficiency than English learners in 
Massachusetts generally, but they lag their Boston EL peers.  And our students with disabilities perform better 
than their Boston peers, but not as well students with disabilities in Massachusetts generally.   
 

In Mathematics we are particularly aware of achievement gaps in our incoming grade 9 students.  Prior to 
2012 we offered grade 9 Geometry as our standard curriculum course.  We have discovered however that 
students are not all completing grade 8 across the Boston Public Schools with the high school level Algebra 1 
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course as was the districts expectation.  By focusing on Geometry in Grade 9 our students were missing 
content critical to their success on MCAS and foundational to their success in Advanced Algebra.  We have 
adjusted the curriculum to be a hybrid course in grade 9 – focused on Algebra, but also including the Geomtry 
concepts that will be important to success in subsequent higher level math.   

 

C.   Additional Assessment Data 

 

EMK believes that Massachsuetts accountability system, with the combination of MCAS achievement and 
growth in English, Math and Science along with graduation and drop out measures, provides an effective 
assessment of our progress.  

 

 
Criterion 6: Program Delivery 
 
A. Curriculum 
 

The EMK academic program is aligned to the Massachusetts curriculum frameworks and is designed to 
prepare students for rigorous college level coursework as they complete their high school experience.  EMK 
students are expected to complete 4 years in each of four core academic areas, from among the following 
course offerings: 

 Science – Biology, Chemistry, Physics, Anatomy and Physiology, AP Biology, and Dual Enrollment 
science offered through Bunker Hill Community College at Harvard Medical School.   

 

 Mathematics – Algebra/Geometry, Advanced Algebra, College Preparatory Math 3, Precalculus, Calculus, 
Statistics, AP Statistics, Calculus and Dual Enrollment math through Wentworth Institute of Technology. 

 

 English – College English 9, College English 10, College English 11, College English 12, AP English 
Language, and AP English Literature, and Dual Enrollment English offerings through Bunker Hill 
Community College 

 

 History – US History 1, US History 2, World History 2, Civics, AP US History, Social Issues 
 
Students complete three years in world language: 
 

 World Language - Spanish 1, Spanish 2, Spanish for Native Speakers, AP Spanish, French 1, French 2 
 

EMK seeks to have every student take and pass at least one Advanced Placement course during their high 
school years.  We believe the additional rigor and higher expectations of these courses help students to adjust 
to the higher demands they will face in college.  We have also established dual enrollment partnerships with 
two higher education institutions that allows our students to pursue college credit-bearing courses while in high 
school.  Seniors with particular interest in mathematics have the opportunity to enroll in college math courses 
at Wentworth Institute of Technology, taking College Precalculus, Engineering Calculus 1 and Engineering 
Calculus II.  Juniors who enroll in the Pathways to Prosperity program at Bunker Hill Community College have 
the opportunity to take up to four transferable credit-bearing courses in a variety of disciplines.  These course 
include College Writing I and II, Principles of Psychology and Sociology, Anatomy and Physiology, Human 
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Biology and Success in Nursing.  Beyond the benefits of college credit, this dual enrollment effort provides 
students with an immersive college experience, helping them to learn how to navigate a new academic 
environment, with greater individual responsibility for their own learning, and new challenges in accessing 
available academic supports.  

 
Beyond the academic curriculum, students complete coursework specific to the school’s mission at each grade 
level: 
 

 Health and Physical Education – Physical Education 1-4, Health Education, Wellness, Health 
Professions 1 and 2, Psychology, Health Assisting 1, Health Assisting 2, Health Assisting 3 

 

 College and Career Readiness Seminars – Weekly Guidance Seminars 9-12 

 

The College and Career Readiness Seminars are central to our mission.  They meet weekly over the four 
years at EMK, with varied focus at each grade level.  The seminars are jointly let by our guidance 
counselors/social workers, with the involvement of our health teacher, our College Advising Corps Counselor, 
our Private Industry Council Counselor, and our Health Engagemetn Coordinator.  This is the place where 
students begin to understand our college-going culture, and where they begin to take responsibility for 
understanding their own strengths and needs.  In the younger grades the focus is on high school transition, 
academic responsibility and self-advocacy, understanding and mangement  of social-emotional health issues, 
and academic and career goal setting.  On the upper campus the focus shifts to college exploration and career 
planning, with more intensive support for navigating the college application and financial aid process in the 
senior year.  These guidance seminars are critical points of contact between our guidance/social work staff 
and our students who otherwise would have limited and more irregular access to dedicated time with them.   

Complementing the academic and guidance curriculum, EMK has established a structure sequence of health 
careers exploration activities that support students to discover the broad opportunities available to them in the 
health professions.   Health professional classroom guests, visits to health-related organizations throughout 
the city, and connection to internships, job shadowing and paid work experiences through our health care 
partner organizations supplement the curriculum over all four years.  EMK has a strong and sustained network 
of partners who share our mission in this work, and provide rich experiences for our students, including Mass 
General Hospital, Brigham and Women’s Hospital, Children’s Hospital, the Harvard University Schools of 
Medicine and Public Health, and Vertex Pharmaceuticals.   

Finally, with the 2016 approval of our Chapter 74 Career and Technical Education Program in Health 
Assisting, EMK has added a skills focused curriculum that provides workplace learning opportunities for 
students.  The Health Assisting program complements the existing EMK mission, and incorporates knowledge 
and skills that have been embedded in our health careers exploration programming since the beginning.  
Students can earn their Certified Nursing Assistant credential prior to graduation.  All students in grades 9 and 
10 are enrolled in the program, which builds core workplace competencies and a common understanding of 
the health professions.  Those who choose to continue in this pathway in grade 11 will have extended time in 
our nursing lab to develop their clinical skills, and supervised workplace learning experiences in a partner 
skilled nursing facility to practice those skills.  As we complete the first year of implementation, we are 
confident that the program is well received by our students and will offer those who are already certain of their 
interest in nursing to pursue a valuable professional credential.  The result is an economically viable entry to 
the health professions career ladder than can help to support their college aspirations and allow them to 
experience early workplace success.   
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B. Instruction 

EMK has created an instructional staff with a strong commitment to their own professional development.  
About half of our core academic faculty are dually licensed to serve students with moderate disabilities, and 
about half are also licensed in English as a second language.  This prepares them well to serve all students.   

EMK has established instructional practices that help to assure effective delivery of the curriculum.  EMK 
faculty members submit their syllabi for approval by the Assistant Headmasters at the start of each year.  The 
focus is on assuring that the syllabi are clearly linked the Massachusetts Curriculum Frameworks and state 
standards.  Monthly departmental professional development meetings allow for discussion regarding vertical 
alignment of both content and skills.  Weekly lesson plans are submitted by each teachers for review.  The 
common lesson plan format includes clearly stated connection to curriculum frameworks and standards, as 
well as specific attention to both language objective to meet the needs of English learners, and 
accommodations designed to reach students with disabilities.   

Kennedy Academy has established teaching and learning practices that are reflected in every classroom, in the 
effort to create a positive and purposeful learning environment.  They are summarized below: 
 
Environment 

 The mission of the school is displayed in each classroom. 

 Current student work is displayed in the classroom. 

 Classroom materials and displays reinforce the current curriculum and classroom expectations. 

 The classroom space is organized to assist students in developing and maintaining equitable routines and 
procedures. 

 The classroom space is also organized to promote individual and group engagement 

 The classroom creates and promotes a caring, respectful, and equitable interaction with all students. 
 
Lesson Structure 

 Each lesson should begin with a clearly stated “Do Now”, a short, well-organized activity designed to focus 
students on the relevant curriculum material for the day 

 The objective for the lesson should be displayed and stated clearly 

 The homework assignment should be displayed in a consistent place in the classroom. 
 
Instructional Strategies 

 EMK is a full inclusion high school, and most classes are grouped heterogeneously across all skill levels.  
Teachers provide differentiated instruction and curriculum accommodation to reach all learners. 

 The teacher incorporates components of direct instruction, group and independent work, sharing of 
student learning and sharing of inquiry in all lessons.   

 The teacher engages students through activities and questioning strategies that develop skills in 
identifying and understanding key concepts and ideas.   

 The teacher uses a variety of instructional strategies informed by data intended to match students’ 
academic and individualized needs. 

 The teacher regularly checks for understanding from all students followed by a brief wrap up activity or 
summary. 

 The teacher develops lessons that incorporate students’ prior knowledge, background experience, and 
instructional needs.   

 When asked the students can articulate the purpose of each lesson.   
 
Behavior Management 
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 Clearly stated and displayed classroom expectations/rules. 

 The teacher uses strategies that prevent or lessen disruptive behavior and reinforce expectations for 
behavior. 

 The teacher monitors behavior while teaching and during student independent work time. 

 The teacher encourages students to understand and respect differences. 

 

 

C. Assessment and Program Evaluation 

EMK relies heavily on standardized test scores in grades 9 and 10 to assess student progress.  We also utilize 
ACCESS scores to focus on the progress of our English language learners across grades 9 through 12.  We 
review PSAT, SAT, and Advanced Placement scores in upper grades to assess how our students compare to 
their peers in Boston, Massachusetts and the nation, and to identify opportunities to strengthen and focus 
instruction.   

Across the curriculum in all academic classes, EMK administers mid-year and year-end course assessments 
that are developed by individual teachers.  These assessments are reviewed and approved by the EMK 
Assistant Headmasters.   

Of course, the commitment to program evaluation extends far beyond the results of standardized tests.  Led by 
the SST at each campus, EMK spends considerable effort to gather and analyze data that will help us to 
identify students at high risk for varied reasons.  The DESE Early Warning Indicators provide a useful early 
assessment of the readiness of our students to proceed on track toward high school graduation.  The 
attendance, tardiness, and course achievement data available through our robust web-based student 
information system is reviewed as part of our risk assessment at the close of each quarter, and more often as 
needed with students who demonstrate need for support.  These sources of data are also particularly useful 
for our Learning Center staff who regularly monitor the success of our special needs students and our English 
language learners.   

Finally, EMK has utilized a variety of mechanisms over the years to solicit input from students, parents, staff 
members, and external partners.  These key stakeholders have provided essential inputs to the strategic 
planning process we undertake every five years in advance of our charter renewal.  They also demonstrate 
very high participation rates on the annual school climate survey administered by all BPS schools for parents, 
students and staff.  And over the last three years EMK has contracted directly with Panorama to administer 
individualized staff-to-school-leader feedback surveys and student-to teacher feedback surveys.  These are 
important mechanisms for understanding both the strength of our programming and the strength of our school 
community.  They also allow us to identify priorities for improvement through the perspective of these critical 
stakeholders.   

 

D. Supports for Diverse Learners       

 

EMK has established very active team of faculty leaders to support our students with disabilities and English 
language learners.   

For our students with disabilities: 

 Identification begins on entry with careful review and sharing of IEP information as we plan for course 
enrollment.  All teachers have access to the full IEP for every special education student through 
Boston’s SEIMS system.   



 

Page 17 

 To facilitate easier access to IEP information, the EMK Special Education Coordinator prepares 
supplemental easy reference documents to help each teacher identify the specific learning needs and 
necessary accommodations for each student.  These are easily shared electronically and referenced 
by all teachers. 

 Twice each quarter - at the midpoint and endpoint of the grading terms - academic progress is 
reviewed for each IEP student by the guidance staff, the Learning Center staff, and the assistant 
headmaster.   

 Following our 2013 Mid-Cycle Review, EMK hired a full-time Special Education Coordinator whose 
work has been to establish systems and practices that have greatly improved our compliance with 
special education law and regulation.  The result was a very strong Coordinated Program Review two 
years ago, and an outstanding Mid-Cycle Review this year.   

 Clear, timely electronic communication is provided to all teachers from the Special Education 
Coordinator following each original evaluation or annual review in which significant changes or needs 
are identified.   

 Strong commitment to dual licensure for core academic staff in our inclusion program.  About half of all 
EMK instructional staff are licensed to serve students with moderate disabilities.   

 IEP students are scheduled as needed in our Learning Center, providing pull out support through our 
Strategies for Success small group intervention programs.  We have increased the commitment to use 
of the Learning Center in recent years to respond to the increasing needs of our special education 
population. 

 Explicit supports are provided by our special education staff to our core academic teachers including 
supervised small group test administration, guidance in creating appropriate accommodations in 
assignments, activities and assessment and review of mid-year and year end assessments for 
appropriate accommodations 

 Strong advocacy for students with disabilities with all teachers by the SPED Coordinator and the 
Learning Center teachers to assure the appropriate accommodations are being provided for all 
students with disabilities in their core academic classes. 

 

For our English language learners 

 Beyond the requirements of SEI endorsement, EMK has maintained a strong commitment to dual ESL 
licensure for core academic staff 

 The language acquisition team – with leadership of an Assistant Headmaster and an instructional 
leader at each site – is responsible for review of progress for all EL students, including review of 
progress reports and report cards each term.   

 Very small group supports through ESL classes for students with the lowest proficiency in English 

 EMK Instructional Lesson Plan template, submitted weekly to the Assistant Headmaster at each 
campus, requires inclusion of specific language objectives designed to support English language 
learners 

 Strong collaboration with BPS around compliance with policy and court mandates related to support of 
English language learners 
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Criterion 7: Culture and Family Engagement 
 
A.   Social, Emotional, and Health Needs 

Kennedy Academy has a long history of commitment to supporting the social and emotional health needs of 
our students.  Since our inception we have employed two full-time guidance counselors/social workers – staff 
members who are dually-licensed in guidance and social work.  These individuals are the centerpiece of our 
student support program.  With the Assistant Headmasters at each site, they are the foundation of the Student 
Support Teams (SST) that meet bi-monthly to focus attention on our high need students.  The SST also 
includes our nursing staff, special education staff, and our Community Field Coordinators.   

During the last two years, recognizing the urgent counseling and crisis intervention needs of our students, we 
have established a connection with the New England Home for Little Wanderers which allows for a licensed 
mental health clinician to be on-site seeing a regular caseload of EMK students during the school day.  We 
expect this program will grow in coming years based on the need and eligibility of our students, to engage a 
clinician on a full-time basis.  For many students and families, the availability of these school-based services 
makes the difference in student access to mental health care.  Each year we also provide practicum placement 
for individuals aspiring to be school guidance counselors or social workers.  The supervision of these interns 
by our full-time guidance counselor at our lower campus allows them to be engaged in outreach and 
prevention efforts with students demonstrating higher social and emotional needs.  These interns lead support 
groups and intervention groups for students whose academic and behavioral concerns merit more focused 
support, and they greatly extend our prevention and early intervention efforts with high risk students.   

Over the last two years, in response to identified student need and prompted by participation in a Mass 
Charter Public School Association Demonstration Project, we established a positive behavior intervention 
system (PBIS)  - Husky PAWS.  The Husky PAWS program focuses effort and instruction on the non-cognitive 
skills that allow students to success in high school and in the world.  The PAWS acronym is a nod to our 
Husky mascot, and reinforces the Professionalism, Accountability, Work Ethic and Self-Determination aspects 
of the program.  In the second year of implementation we established Houses at EMK around which Husky 
PAWS programming was organized.  These Houses allow students to be connected across campuses and 
across grade level, providing a smaller community to develop stronger connections and identify, and providing 
important opportunity for our younger students to benefit from the modeling by and interaction with our older 
students.   

During the current charter term we have joined in implementation of the Comprehensive Behavioral Health Model 
(CBHM) through the Boston Public Schools.  CBHM is a multi-tier system of support which enables us to promote 
positive behaviors, improve mental health interventions and increase prevention strategies. Through the use of 
the universal screening tool BIMAS, which measures the social, emotional and behavioral functioning in 
adolescents, EMK obtained data about our students’ needs.    In our first year of implementing the CBHM model 
we were able to successfully screen 100% of our students and complete a Resource Map rich with partnerships 
to address our students’ academic and socio-emotional needs.    Specifically, our students showed an area of 
concern in the social adaptive scale around developing and marinating positive relationships.  Additionally, 
CBHM highlighted the need for a more structured system of discipline referrals to track minor and major offenses.  
As we plan for the next charter term we expect to continue to grow our PBIS program and develop a School 
Culture Team, which will help us to focus on more systemic gathering and review of student data to guide our 
interventions.   

 

B. Family Engagement 
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Kennedy Academy utilizes varied methods for communication with families.  All families receive school 
mailings twice quarterly, at the mid-point and end-point of each term.  These contain printed summary 
progress reports and report cards, as well as varied school notices, invitations, and items of interest. 

All Kennedy Academy families have access to our on-line student information system, ASPEN, for monitoring 
the academic progress of their students.  All EMK teachers utilize ASPEN to maintain an online gradebook 
which is visible to both students and families.  ASPEN is the primary tool for sharing detailed progress reports, 
attendance and grading information.  It is also an important mechanism for tracking and sharing contact with 
EMK families by all EMK staff members, regarding academic progress, attendance, discipline and student 
support concerns. 

Each year there are four opportunities for parents to come to the school to meet with teachers to learn more 
about the curriculum, and to discuss their individual student’s performance.  These opportunities include our 
Back to School Curriculum night, and our quarterly parent teacher conference days where parents come to 
school to pick up report cards. 

EMK uses an automated calling system to distribute important information and reminders to students and 
families – allowing communication by phone, text, and email.  These calls can be tailored for specific needs 
and are delivered in many languages.  Automated notification calls regarding attendance and tardiness are 
also made daily through this system.   

EMK hosts a variety of evening activities that offer opportunities for parents to observe and celebrate the 
achievement of their students.  Examples are the EMK Arts Night at the Isabella Stewart Gardner Museum, 
EMK Health Family Fun Night, the August Wilson Monologue, the Schoolwide EMK Science Fair, and our 
annual Celebration of Student Achievement.   

Finally, each year EMK establishes a school-wide goal related to family engagement, around which staff 
activities and professional development are organized.  In 2016-2017 this goal was to increase participation in 
family engagement activities.  Professional development focused on how to make these activities more 
welcoming by working to build more trusting relationships between families and teachers, and focusing on two-
way communication.  In the 2016-2017 school year activities have focused on sharing information about 
student-developed academic goals. Students learned about the value of setting SMART goals, developed 
them with input from their families and teachers, and the shared data about their progress toward those goals.  
The intent is to engage families more actively in supporting the college and career readiness goals of their 
students.   

 

Criterion 8: Capacity 
 
A.   School Leadership 

The EMK organizational structure includes a Headmaster who provides overall leadership and direction across 
both campuses, and an Assistant Headmaster at each site.  The Assistant Headmaster provides leadership for 
administrative operations, student discipline, curriculum and instruction.   The result is a three-person 
leadership team.  Decision making rests with the Headmaster, with input from the Assistant Headmasters.  
Faculty leaders from each department are part of the Instructional Leadership Team (ILT) which is facilitated 
by a Lead Teacher from each campus.  The Lead Teachers meet monthly with the Assistant Headmasters and 
Headmaster, and the full ILT meets monthly, providing a forum for discussion and input to leaders on a full 
range of academic and programming issues.   

 

B.   Professional Climate  
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The highest priority for the Instructional Leadership Team over the last three years has been the 
implementation of EMK Instructional Round.  This process allows colleagues to participate in a regular 
schedule of observation and feedback with teachers across departments, grade levels, and campuses.  The 
focus of Instructional Rounds is on evidence to answer this question:  How are EMK students owning their 
learning as it relates to higher order thinking skills, as reflected in Bloom’s Taxonomy and Webb’s Depth of 
Knowledge?   

The entire EMK staff meets weekly on Friday afternoon for two hours in a whole school staff meeting with a 
rotating agenda.  Among the topics are grade level planning and professional development; departmental level 
planning and professional development; special education professional development; and schoolwide policy 
and administration discussions.  Lead teachers and members of the ILT facilitate many of these sessions.   

In addition to the Instructional Rounds discussed above which provide a mechanism for peer observation, 
faculty members who are new to teaching, or new to EMK, are paired with a mentor who provides more 
intensive observation, mentoring and support.   

Finally, EMK has adopted the Boston Educator Development and Feedback System (EDFS) to meet the 
standards of the Massachusetts Educator Evaluation Framework.  The web-based system provides a 
framework that allows all staff members to establish and track their progress toward specific goals each year.  
School-goals, departmental goals, and individual staff goals are all embedded in this system, with specific 
measures on which formative and summative evaluation can be based.  The system requires educators to 
upload varied documents that serve as artifacts, providing evidence of progress toward established goals.  
EMK provides a minimum of two formal classroom observation which are documented in EDFS, often more 
than two.  These are completed by the Assistant Headmaster or Headmaster.  The Assistant Headmaster also 
utilizes informal observations and brief visits to periodically provide feedback to teachers.  Finally, at year end, 
each staff member meets individually with the Headmaster to reflect on the year and to begin thinking about 
priorities for the coming year.   

 

A. Contractual Relationships 

EMK has always had a strong working relationships with both the Boston Public Schools and the Boston 
Teacher’s Union.  Our faculty is strongly committed to being a source of improvement within, not outside of, 
the Boston Public Schools.  The EMK Headmaster is well regarded by colleagues and leaders in the district, 
and serves on a variety of working groups and leadership teams on issues of highest priority to the district.  
EMK staff members regularly contribute to Boston Public Schools professional development initiatives and 
working groups, providing input to leaders and collaboration with colleagues for the benefit of students across 
the district.   

 

Criterion 9: Governance 
 
Describe and provide examples of how members of the board of trustees act as public agents authorized by 
the state and provide competent and appropriate governance to ensure the success and sustainability of the 
school. Provide evidence detailing how the school meets the key indicators outlined in Criterion 9: 
Governance, in the Charter School Performance Criteria.   
 
As part of the charter school renewal process the Board of Trustees engaged a consultant to complete a 
strategic planning process designed to seek input from all stakeholders in a process of reflection and priority 
setting for the next charter term.  This assures that the regular communication with school leadership is 
augmented by the perspective of other constituents.   

http://www.doe.mass.edu/charter/acct.html?section=criteria
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Each year the Board carefully review MCAS achievement and the schools’ annual report and accountability 
determination as primary measures of the schools’ progress.   
 
Board members and EMK staff work together to manage Trustee compliance with the requirements of the 
DESE Board Member Management System.   

 
 
Criterion 10: Finance 
 
Provide evidence that demonstrates how the school maintains a sound and stable financial condition and 
operates in a financially sound and publicly accountable manner.  
 
The EMK Board of Trustees takes very seriously its fiduciary responsibility, taking time at each monthly 
meeting for the full Board to review the financial statements of the school.  EMK has consistently operated with 
positive net assets, and with stable revenues to support the successful implementation of programming to 
support the school’s mission.   In years where the school has functioned with an operating loss drawing down 
net assets to support program activities, the Board has required clear explanation the of temporary nature of 
such circumstances to assure a return to balanced budgeting.  The school contracts with a business manager, 
maintaining clear separation of responsibilities to assure integrity of the schools’ general ledger, effective cash 
management, and accurate financial reporting.  The school maintains written financial policies and procedures 
which are reviewed and updated annually as part of the financial audit.  EMK has received an unqualified 
financial opinion with no material findings in every year of the charter term.  EMK has worked effectively with 
the Boston Public Schools since its inception to assure accurate reporting and management of this important 
financial relationship.   
 

Plans for the Next Five Years 

 

As is our tradition when approaching each charter renewal, the Kennedy Academy Board of Trustees engaged 
a consultant over the last six months to facilitate a thorough strategic planning process.  We used this 
opportunity to solicit input from all internal stakeholders and key external partners, using written survey 
instruments, focus groups, extensive interviews, and follow up meetings and retreats.  Our intent was to reflect 
on the last five years, identifying both our strengths and the areas for continued improvement to help us define 
the  priorities for our school over the next five years.   

The results of this effort are summarized below as the framework for our next charter term. 

 

Enrollment Expansion to Serve Students in Grades 7 and 8 

EMK leaders and trustees have been in conversation with Boston Public Schools leaders over the last year to 
consider expansion of our enrollment to serve students in grades 7 and 8.  We expect to seek a charter 
amendment that would allow us to serve 600 students across grades 7 to 12.  The motivation for this change is 
our continued observation of a significant achievement gap in critical skills in our students entering grade 9.  
We believe that early opportunity for academic intervention in grades 7 and 8 will increase student success in 
our rigorous college preparatory curriculum.  We recognize that younger students will benefit from early 
exposure to our college preparatory culture and expectations.  In addition, early exposure to opportunities in 
health-related fields will build engagement and career interest, and reinforce the relevance of science, 
technology and mathematics which are crucial for their success.  Mentorship and modeling of our older 
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students will also help younger students to see a pathway to their own academic success.  We recognize that 
the 7-12 expansion allows us to partner with BPS in their effort to increase opportunity for families seeking 
high-quality non-exam school options.  Families, students and staff will benefit from fewer transitions between 
schools, resulting in a more consistent educational experience.  Early relationships with grade 7 students and 
families will help to build trust, engagement, and stability bridging the middle school and high school 
experience.  We have already initiated a comprehensive planning effort that we believe is needed to 
implement the middle school expansion beginning in September of 2018.   

 

Expanded Implementation of our Chapter 74 Program 

As we complete the first year of implementation of our Health Assisting Career and Technical Education 
program at Kennedy Academy, we are more confident than ever that this is a rich and important curriculum 
opportunity for our students.  The content has been very well received by students in grades 9 and 10, and 
there is strong interest among current students to continue in grade 11 to obtain their Certified Nursing 
Assistant credential prior to their high school graduation.  We will add staff in the next year as we expand the 
program to serve students in grade 11, and successful implementation of the clinical workplace learning 
experience is our highest priority.  It is clear already that students would welcome involvement with other 
complementary career pathways – particularly biotechnology, medical assisting and dental assisting.   We 
expect to seek this expansion of our CTE programming during our next charter term.   

 

A Focus On Continuous Improvement 

The strategic planning process revealed strong commitment to the mission and vision of Kennedy Academy 
from all stakeholders and partners.  It also revealed both the challenges and successes in managing our 
enrollment expansion, launching a second campus, and responding to a changing higher-need student 
population.  Four priorities have emerged for our continuous improvement work in the next charter term.   

 

 Leadership Structure – We recognize that the expansion from 225 students in 2011-12 to 360 students 
in 2016-17, coupled with our division across two campuses has created challenges in our leadership 
structure.  The three members of the leadership team – our Headmaster and two Assistant Headmasters, 
were formerly all in the same location, with responsibilities that allowed for specialization to provide 
leadership for administration, curriculum and instruction, and student discipline.  With our divided campus, 
now each Assistant Headmaster provides overall leadership in all three areas at a separate location.  This 
is challenging with an expanded staff, an expanded student population, and a Headamaster whose time is 
divided across two locations.  Evaluating strategies to bring stronger and clearer leadership for these 
different functional areas will be a priority in the new charter term.       

 

 Strengthening Remediation and Student Support – EMK has always prioritized individualized and 
holistic support for students.  Our larger and higher need student population requires that we build 
additional supports – differentiating not only classroom instructional practice, but also our curriculum to 
meet students where they are.  It also requires continued focus through our Comprehensive Behavioral 
Health Model to build more effective tiered interventions for social and emotional supports.  These will be 
important priorities in our next charter term.   

 

 Strengthening School Culture – Prior to our division across two campuses, we engaged two full time 
social workers along with two additional staff members serving as the Deans of Students.  As we manage 
now across two campuses with many more students, we still have our two full-time guidance 
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counselors/social workers, each with a much higher caseload, but we no longer have staff members 
serving in the Dean of Students role.  This has made the prevention and early intervention efforts much 
more difficult, and the result is more challenging student behaviors.  We recognize the need to adapt our 
policies and practices in this area to better serve both faculty and students.  We also recognize the 
potential of our Husky PAWS PBIS program to provide a more cohesive sense of community across 
campuses and across grade levels, allowing for the role modeling and mentoring of younger students by 
their older peers.  Finally, we have begun to explore Restorative Justice Circles as a mechanisms for 
shifting our focus on discipline in the coming years.  These efforts to strengthen school culture will move 
forward in year five of our current charter and continue into our next charter term.   

 

 Curriculum and Instruction Support – The move to add a second EMK campus, dividing both our faculty 
and student population, disrupted very important mechanisms for leadership of curriculum and instruction 
initiatives.  Most importantly, professional collaboration time for faculty across disciplines and across grade 
levels was for many years built into the school day for all teachers.  This is no longer possible, and the 
result has been the loss of an opportunity for curriculum review, common planning, collaborative looking at 
of student work, and sharing of best practices in instruction and classroom management.  We also 
recognize the need for more frequent informal observation for all teachers by school leaders, particularly 
for those who are in need of additional support.  And we are working to strengthen and expand the peer 
observation opportunities of our instructional rounds program.  Similarly, we seek ways to bridge our two 
campuses, providing opportunities for mentoring and support among colleagues.  Overcoming these 
challenges will be a priority for our leadership team in our next charter term.    
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Appendix A  
Accountability Plan Performance 

 
Faithfulness to Charter 

   
 13/14 14/15 15/16 16/17 Evidence 

      

Objective: EMK students will be prepared for the rigor of college. 

Measure: Each year 90% of EMK 
seniors will be accepted to a two 
year or four year colleges. 

Met Met Met Met 13/14=96%;  14/15=98%;  
15/16=97%; 16/17=97% 

Measure: 70% of EMK seniors 
will have passed (with a grade of 
60 or higher) at least one 
Advanced Placement course 
before graduating.  

Met Part 
Met 

Not 
Met 

Met 13/14=78%;  14/15=66%;  
15/16=60%; 16/17=79% 

Measure: The percentage of EMK 
students earning a qualifying 
score of 3 or above on the AP 
Exams will increase annually.  

Part 
Met 

Met Met TBD 13/14=19%;  14/15=24%;  
15/16=25%; 16/17=TBD 

Objective: EMK students will explore careers in the health profession and health related fields. 

Measure: 70% of EMK seniors 
will explore careers in health or 
health related fields through an 
immersive experience such as an 
internship, work experience, or 
job shadowing.  

Part 
Met 

Not 
Met 

Not 
Met 

Not 
Met 

13/14=61%;  14/15=49%;  
15/16=62%; 16/17=45% 
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Measure: 90% of EMK seniors 
will have enrolled in a course that 
prepares them for the health 
professions and health related 
fields in higher education (i.e., 
Biology, Anatomy & Physiology, 
AP Biology, Health Statistics, 
Psychology, Calculus, etc). 

Met Met Met Met 13/14=100%;  
14/15=100%;  
15/16=100%; 16/17=100% 

Measure: Each year, 90% of EMK 
students will participate in the 
schoolwide science fair and earn 
a final project grade of 60 or 
higher.  

Met Part 
Met 

Part 
Met 

Met 13/14=95% participation 
and 91% final science fair 
grade above 60;  
14/15=94%/74%;  
15/16=94%/76%; 
16/17=96%/92% 

Objective: EMK students will experience a supportive learning environment. 

Measure: Each year 70% of EMK 
students will respond favorably 
to the Boston Public Schools 
Climate Survey measuring 
student satisfaction with the 
school.  

Met Met Met TBD 13/14=80%;  14/15=72%;  
15/16=83%; 16/17=TBD% 

Objective: EMK students will attain the life skills needed to become productive and positive 
members of society. 

Measure: 90% of EMK seniors 
will pass a senior seminar that 
requires mock interviews, 
resume writing, completion of 
college and financial aid 
applications, and demonstration 
of professional communication 
skills.  

Met Met Met Met 13/14=100%;  
14/15=100%;  
15/16=100%; 16/17=100% 

 

 

 

  



 

Page 26 

 

Appendix B 
General Statement of Assurances 

 
This form must be signed by a duly authorized representative of the charter school. An application for renewal will be 
considered incomplete and will not be accepted if it does not include the Statement of Assurances. 
 
As the authorized representative of the charter school, I hereby certify under the penalties of perjury that the information 
submitted in this application for renewal of a public school charter for Edward M. Kennedy Academy for Health Careers 
in Boston is true to the best of my knowledge and belief; and further, I certify that the school: 
 
1. Will not charge tuition, fees, or other mandatory payments for attendance at the charter school, for participation 

in required or elective courses, or for mandated services or programs (Mass. Gen. Laws c. 71, § 89(m), and 
603 CMR 1.03(3)).  

 
2. Will not charge any public school for the use or replication of any part of their curriculum subject to the 

prescriptions of any contract between the charter school and any third party provider (Mass. Gen. Laws c. 71, § 
89(l)).   

 
3. Will permit parents to enroll their children only voluntarily and not because they must send their children to this 

school (The Elementary and Secondary Education Act of 1965, as amended, Title V, Part B, Subpart 1 — 
Public Charter Schools Section 5210(1)(h)). 

 
4. Will enroll any eligible student who submits a timely and complete application, unless the school receives a 

greater number of applications than there are spaces for students. If the number of application exceeds the 
spaces available, the school will hold a lottery in accordance with Massachusetts charter laws and regulations 
(Mass. Gen. Laws c. 71 § 89(n), and 603 CMR 1.05). 

 
5. Will be open to all students, on a space available basis, and shall not discriminate on the basis of race, color, 

national origin, creed, sex, gender identity, ethnicity, sexual orientation, mental or physical disability, age, 
ancestry, athletic performance, special need, proficiency in the English language or a foreign language, or 
academic achievement (Mass. Gen. Laws c. 71, § 89(m)).  

 
6. Will be secular in its curriculum, programs, admissions, policies, governance, employment practices, and 

operation in accordance with the federal and state constitutions and any other relevant provisions of federal and 
state law. 

 
7. Will comply with the federal Age Discrimination Act of 1975 and Title IX of the Education Amendments of 1972. 
 
8. Will adhere to all applicable provisions of federal and state law relating to students with disabilities including, but 

not limited to, the Individuals with Disabilities Education Act, section 504 of the Rehabilitation Act of 1974, and 
Title II of the Americans with Disabilities Act of 1990 and chapter 71B of the Massachusetts General Laws.  

 
9. Will adhere to all applicable provisions of federal and state law relating to students who are English language 

learners including, but not limited to, Title VI of the Civil Rights Act of 1964, the Equal Educational Opportunities 
Act of 1974, and chapter 71A of the Massachusetts General Laws.   

 
10. Will comply with all other applicable federal and state law including, but not limited to, the requirement to offer a 

school nutrition program (Mass. Gen. Laws c. 69, § 1 (c)). 
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11. Will meet the performance standards and assessment requirements set by the Board of Elementary and 
Secondary Education for all students in public schools including, but not limited to, administering the 
Massachusetts Comprehensive Assessment System (MCAS) (Mass. Gen. Laws c. 71, § 89(v), and 603 CMR 
1.04(3)(k)).  

 
12. Will submit an annual report to the Department of Elementary and Secondary Education on or before the 

required deadline (Mass. Gen. Laws c. 71 § 89(jj)).  
 
13. Will submit an accountability plan no later than the end of the first year of the school’s charter, establishing 

specific five year performance objectives as specified in the state regulations (603 CMR 1.04 (3)(l)) and 
guidelines. 

 
14. Will submit an annual independent audit to the Department of Elementary and Secondary Education and the 

Office of the State Auditor no later than November 1st of every year, as required by the charter school statute 
(Mass. Gen. Laws c. 71, § 89(jj), or at such other time as designated in 603 CMR 1.08 (3)). 

 
15. Will submit required enrollment data each March to the Department of Elementary and Secondary Education by 

the required deadline (Mass. Gen. Laws c. 71, § 89(o), and 603 CMR 1.08(5)).  
 
16. Will meet enrollment projections through demonstration of support for the proposed charter school in the 

communities from which students would be likely to enroll (603 CMR 1.04(3)(c)).   
 
17. Will operate in compliance with generally accepted government accounting principles (Mass. Gen. Laws c. 71, § 

89(jj)). 
 
18. Will maintain financial records to meet the requirements of Mass. Gen. Laws c. 71, § 89 and 603 CMR 1.00. 
 
19. Will participate in the Massachusetts State Teachers’ Retirement System (Mass. Gen. Laws c. 71, § 89(y)). 
 
20. Will employ individuals who either hold an appropriate license to teach in a public school in Massachusetts or 

who will take and pass the Massachusetts Tests for Educator Licensure (MTEL) within their first year of 
employment and meet all applicable staff requirements of the federal Every Student Succeeds Act (Mass. Gen. 
Laws c. 71 § 89(ii), and 603 CMR 1.06(4)).   

 
21. Will provide the Department of Elementary and Secondary Education with written assurance that a criminal 

background check has been performed, prior to their employment, on all employees of the school who will have 
unsupervised contact with children (Mass. Gen. Laws c. 71, § 38R, and 603 CMR 1.04(7)(d)). 

 
22. Will obtain and keep current all necessary permits, licenses, and certifications related to fire, health, and safety 

within the building(s) and on school property (603 CMR 1.04(7)(e), 1.04(7)(f), 1.05(7)(g), and 1.05(7)(h)). 
 
23. Will maintain uninterrupted necessary and appropriate insurance coverage (603 CMR 1.04(7)(h)). 
 
24. Will submit to the Department of Elementary and Secondary Education the names, home addresses, and 

employment and educational histories of proposed new members of the school’s board of trustees for approval 
prior to their service (603 CMR 1.06(1)(b)). 

 
25. Will ensure that every member of the school’s board of trustees shall meet all training as required by the 

Department of Elementary and Secondary Education and any other requirements by other state agencies, 
including the requirements under the Commonwealth’s open meeting law and conflict of interest law (603 CMR 
1.06).  
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26. Will ensure that all members of the school’s board of trustees file with the Department of Elementary and 
Secondary Education, the State Ethics Commission, and the city or town clerk where the charter school is 
located completed financial disclosure forms for the preceding calendar year according to the schedule required 
by the Office of Charter Schools and School Redesign (Mass. Gen. Laws c. 71, § 89(u)). The disclosure is in 
addition to the requirements of said chapter 268A and a member of a board of trustees must also comply with 
the disclosure and other requirements of said chapter 268A. 

 
27. Will recognize, if applicable, an employee organization designated by the authorization cards of 50 percent of its 

employees in the appropriate bargaining unit as the exclusive representative of all the employees in such unit 
for the purpose of collective bargaining (Mass. Gen. Laws c. 71, § 89(y)). 

 
28. Will provide the Department of Elementary and Secondary Education with a federal taxpayer identification 

number issued solely to the charter school and all required information regarding a bank account held solely in 
the name of the charter school (603 CMR 1.04(8)). 

 
29. Will, in the event the board of trustees intends to procure substantially all educational services for the charter 

school through a contract with another person or entity, submit such contract for approval by the Board of 
Elementary and Secondary Education to provide for any necessary revisions and approval prior to the 
beginning of the contract period (Mass. Gen. Laws c. 71, § 89(k)(5)). 

 
30. Will notify the Department of Elementary and Secondary Education immediately in writing of any change in 

circumstances that may have a significant impact on the school’s ability to fulfill its goals or missions as stated 
in its charter (603 CMR 1.08(11)). 

 
31. Will submit in writing to the Commissioner of Elementary and Secondary Education a request to amend its 

charter if the school plans to make a change to its operations as defined in 603 CMR 1.10. 

 
 

Signature:   

Title:  Caren S. Walker Gregory - Superintendent and Headmaster 

Date:  July 22, 2017 
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Renewal Application Certification Statement 

 

Name of School: Edward M. Kennedy Academy for Health Careers 

Location: Boston 

 

 

I hereby certify that the information submitted in this application for renewal of a public school charter is true to 
the best of my knowledge and belief; that this application has been approved by the school’s Board of 
Trustees; and that, if awarded a renewed charter, the school shall continue to be open to all students on a 
space available basis, and shall not discriminate on the basis of race, color, national origin, creed, sex, gender 
identity, ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic performance, special 
need, proficiency in the English language or a foreign language, or prior academic achievement. This is a true 
statement, made under the penalties of perjury. 

 

 

Signature: Chair of Board of Trustees (or designated signatory authority)                      Date 

  

 

 

Print/Type Name: 
Elmer Freeman 

Title (if designated): Chairperson, EMK Board of Trustees 

Date of approval by 
board of trustees: 
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Horace Mann Renewal Application Certification Statement 

 

Name of School: Edward M. Kennedy Academy for Health Careers 

Location: Boston 

 

 

 

 

 

  

School Committee Approval Certification 

I hereby certify that this application for renewal of a public school charter has received approval 

from a majority of the school committee in the district in which this Horace Mann charter school is 

located. This is a true statement, made under the penalties of perjury. 

 

 

Signature of Chairperson __________________________________  Date ________________ 

Print/type name     Michael D. O’Neill, Chairperson - Boston School Committee 

Address   2300 Washington Street 

   Roxbury, MA  02119  

Phone 617-635-9014 Fax 617-635-9059 

Collective Bargaining Unit Approval Certification 

I hereby certify that this application for renewal of a public school charter has received approval 

from a majority vote of the local collective bargaining unit in the district in which this Horace Mann 

charter school is located. This is a true statement, made under the penalties of perjury. 

 

 

Signature  __________________________________ Date __________________ 

Print/type name  Richard Stutman, President - Boston Teacher’s Union 

Address   180 Mt. Vernon Street 

Dorchester MA  02125 

   Phone  617-288-2000  
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Appendix C  
Documents 

 

Note:  These appendices will be included with the final version of the renewal application 

 

 

Appendix C must contain documentation of compliance with all building, health, safety, and insurance 
requirements as well as Department Guidance. Different municipalities may utilize different permit 
systems and inspection procedures. Schools should be aware of these differences and be mindful that 
the local inspectional services department and fire department can provide helpful guidance in 
navigating a potentially complex and time-consuming process. If these are not up to date, please provide 
evidence that you have scheduled the necessary inspections for the fall of 2017. Please attach the 
following as a part of Appendix C: 

 Up-to-date Certificate of Occupancy/Occupancy Permit/Certificate of Use and Occupancy 

 Up-to-date Fire Inspection Certificate/Fire Department Field Inspection Report 

 Up-to-date Building Safety Inspection/Certificate of Inspection  

 Up-to-date Flammable Compounds and Liquids Certificate (if applicable) 

 Up-to-date Health Inspection/Health Permit 

 Up-to-date Insurance Certificate(s) 

 Asbestos Inspection and Management Plan (if applicable) 

 Lead Inspection Certification (if applicable) 

 Lead and Copper in Schools Maintenance Checklist 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.mass.gov/eea/docs/dep/water/drinking/alpha/a-thru-h/checklist.pdf
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Appendix D 
Additional Information 

 

Board of Trustees Turnover 

Using the Board of Trustees Turnover table below list the number of board members joining and 
leaving the board in each school year of the current charter period. 

School Year 
Year End 

Membership 
Members Joining Members Departing 

2013-14 8 1 2 

2014-15 6 0 2 

2015-16 11 6 1 

2016-17 9 0 2 
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Appendix E  
Application Content Checklist 

 

 Cover Page 
 School name  
 School address  
 School contact information: name, title, telephone, and email address 
 Date that the school’s board of trustees voted approval of the Application 
 Application submission date  

 Cover letter (optional) 
 Table of contents listing all major sections and appendices 
 Introduction to school (Table) 
 Performance and plans section (should not exceed 25 pages) 
 Faithfulness to Charter 

 Criterion 1: Mission and Key Design Elements 
 Criterion 2: Access and Equity 
 Criterion 3: Compliance 
 Criterion 4: Dissemination 

 Academic Program Success 
 Criterion 5: Student Performance 
 Criterion 6: Program Delivery 
 Criterion 7: Culture and Family Engagement 

 Organizational Viability  
 Criterion 8: Capacity 
 Criterion 9: Governance 
 Criterion 10: Finance 

 Plans for the Next Five Years 
 Appendices  
 A. Accountability Plan Performance 
 B. Statement of Assurances and Certifications  
 Statement of Assurances 
 Renewal Application Certification Statement (required of Commonwealth and Horace 

Mann charters) 
 Horace Mann Renewal Application Certification Statement (required of Horace Mann 

charters)  
 C. Documentation of compliance with all building, health, safety, and insurance requirements.  

 Up-to-date Certificate of Occupancy/Occupancy Permit/Certificate of Use and Occupancy 
 Up-to-date Fire Inspection Certificate/Fire Department Field Inspection Report 
 Up-to-date Building Safety Inspection/Certificate of Inspection  
 Up-to-date Flammable Compounds and Liquids Certificate (if applicable) 
 Up-to-date Health Inspection/Health Permit 
 Up-to-date Insurance Certificate(s) 
 Asbestos Inspection and Management Plan (if applicable) 
 Lead Inspection Certification (if applicable) 
 Lead and Copper in Schools Maintenance Checklist 

 D. Additional Information, as required in these Guidelines 
 Board of trustees turnover  

http://www.mass.gov/eea/docs/dep/water/drinking/alpha/a-thru-h/checklist.pdf

